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Why do we engage with volunteers?
Volunteers are an integral part of the Dogs Trust team, working alongside staff in our
rehoming centres, charity shops, at events, Dog Schools and throughout our community. If
managed well, volunteers can make a real difference wherever they contribute by providing
their valuable time to support all aspects of our work.
•
•
•
•
•
•

To support and add value to our mission
To manage organisational resource better
To encourage engagement with local communities
To reflect the diversity of the local community
Enhance our organisational reputation
To enable local people in their desire to support the work of Dogs Trust

Status of volunteers
By definition a volunteer is not an employee and will not have a contract of employment with the
organisation but will and should have a defined role. There will be an expectation that the volunteer will
meet the role's requirements and this will be agreed in the Volunteer Agreement.
• Volunteers are not employees and should not be treated as such, which is why we have explicit
volunteering roles
• Volunteers are not legally recognised and do not have any legal protections.
• If we treat volunteers like employees when in fact they are not, and they can prove that Dogs Trust
has been treating them like an employee, the volunteer may be entitled to the national minimum
wage. They would therefore be legally entitled to employment rights, which could have far
reaching consequences for Dogs Trust.
• For this reason we have provided governance and framework for our volunteer programmes including
protective measures such as:
• Ringfencing employee tasks for employees only so that the volunteer role and employee roles are
different
• Only providing training for volunteers that is necessary for them to fulfil their role
• Suggested time commitments and expectations

Examples of Volunteer do’s and don'ts
Do…

Don’t…

•

Ensure there is a defined role for the volunteer

•

Recruit a volunteer just because they’ve offered help

•

Ensure they have been recruited appropriately as per the
policy / guidance

•

Allow the volunteer to do things they’re not supposed to be
doing

•

Make sure the volunteer is trained and capable for the role

•

Treat a volunteer as a member of staff

•

Get to know / engage with your volunteers

•

Ignore and make exceptions for behavioural issues

•

Support your coordinators in the appropriate management of
volunteers

•

Create a volunteer role without consultation with the
Volunteering Development team

•

Listen and make time for them

•

Recruit a volunteer if they’re not right for the role

•

Maintain professional boundaries

•

Don’t offer anything of monetary value to a volunteer as a gift/
thankyou

•

Seek out support from the Volunteering Development Team if
in doubt

•

Consider the volunteers suitability and capability for the task in
hand

Volunteer Journey

Volunteer recruitment
Assessment of need
•
•
•
•
•
•
•

What is the role?
How many opportunities do you have?
Do we need specific shifts covered?
Flexibility?
What are you looking for?
Do we have capacity?
Manage expectations

Recruitment
•
•
•
•
•

Role Descriptions
Local opportunities for advertising?
Flyers / Posters / Social media
Word of Mouth
Think about the wider community
• Church halls
• Social clubs
• Local supermarkets

• Manage expectations
• Volunteer motivations

Governance

Role Descriptions

Essential Documents

Management of volunteers
• Signed volunteer agreement & diligent recruitment
• Clear communication
• Manage their expectations
• Reinforce the organisations “mission”
• The most effective volunteers are often those that know what is expected of
them and where they fit in to the organisation.

• Offer time & support
• Reinforce boundaries / expectations (both ways)

What to expect from your volunteers
•
•
•
•
•
•

A regular commitment
A thorough understanding of the organisations mission and values
To be on time and act appropriate to the situation and volunteering role
Be respectful at all times and be mindful of the organisations reputation
Excellent communication skills
Flexible & adaptable

Training, Support and Development
Training
• Expectations Managed
• Additional Support Needs

• Essential elements of the role
• H&S
• Skill specific training
• Where our volunteers fit in

• Ongoing
• Interesting opportunities
• Crossover with the other areas?

Support & development
• Build relationships
• To identify concerns or problems
• Maintain boundaries
• Manage expectations

• Offer your time
• Ask questions
• Care and Nurture

• Identify Training needs

Volunteers & Dogs Trust
• Volunteers across all areas of the organisation but loosely grouped
into the following areas:
• Rehoming Centre / Retail / Dog School / London Office
• Other areas of opportunities including Corporate groups, Admin support, events etc.

• 3500 Active volunteers but this is likely to be higher if we include
events and one off supporters.
• In 2019 221,876 hours were logged across all volunteering roles.
• A contribution of 9245 days or, the equivalent of 25 years!

