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What is emotional intelligence?

Also known as ‘EI’ or ‘EQ’:

“the capacity to be aware of, 
control, and express one's 
emotions, and to handle 

interpersonal relationships 
judiciously and 
empathetically”



History of EI

1990 – two journal articles by Peter Salovey and John 
Mayer introducing the concept

1995 – “Emotional Intelligence – why it can matter more 
than IQ” by Daniel Goleman Science Reporter for New 
York Times

Social and Emotional Learning (SEL) programmes in 
schools

Consortium for Research on Emotional Intelligence in 
Organizations (CREIO) – Rutgers University

There is now a solid 
research basis from the 

fields of psychology, 
neuroscience, and 

business leadership



How can EI improve animal welfare?

Understand our emotions rather than allow them to dictate our actions

Understand that true welfare needs more than just love; it requires 
knowledge about the species and, as knowledge increases, a change in human 
behaviour 

Allow our “rational brain” to make decisions, even when we feel strong 
emotions

“Why? Because if we do not understand why humans do the things they do, 
and what drives them to change, we will never be effective at making the 
world a better place for animals”. - Human Behaviour Change for Animals
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Johari Window

Open Self
Information about 

yourself that you and 
others know

Blind Self
Information you don’t 
know but others know 

about you

Hidden Self
Information you know 

about yourself but others 
don’t

Unknown Self
Information about 

yourself that neither you 
not others know



Strengths and weaknesses



What are your thoughts, beliefs, emotions?

“I get angry when I think about animal cruelty and how many 
cats and dogs there are without homes”

“I hate the way people are cruel to 
animals, they don’t care about them like 
I do”

“I think all people who give up animals are bad people”

“I am suspicious of people wanting to adopt animals as I 

can’t be sure they will look after them the same way I can”

“Working with animals defines me as a person”

Pause for thought: “Is this all about the animals, or is it all about me?”



Are you so busy 
with the day to 
day grind of too 
many animals to 

step back?

Are you looking after 
yourself? Do you 

appreciate you have 
limits, just like anyone 
else? Are you coping?

Do you say things like: 
“If I don’t look after 

them, nobody else will”?

Do you say things like: 
“I haven’t got time to 

learn new skills”

Everybody has limits!
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Managing your emotions

You cannot control the 
emotion you are feeling….

BUT…

You can control your reaction to the 

emotion and your thoughts that 

come as a result of those feelings



“RATIONAL BRAIN” says: How 
can I help this cat? What do I 
know about him that will help 
me care for him? What kind of 
outcome do I envisage will 
suit him best?

“EMOTIONAL BRAIN” says: 
Poor little thing, he’s been 
abandoned! People can be 
so cruel, I need to love him 
now to show him that 
somebody cares. He just 
wants to be loved!

See your 
thoughts 
for what 
they are…



Hold yourself accountable for your actions

How then do 
you ever learn 
from your own 

mistakes?

Do you tend to 
blame others 

when things go 
wrong?
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What motivates you??



Do you know your limitations??



Know your values

Examine your own “code of ethics”

How do these influence your animal 
welfare goals?

Where do you stand on the relevant 
animal welfare issues?

Do you have a clear idea of what you 
can do for animal welfare? 

What do you think is the most important 
thing about your work?
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Empathy puts yourself in someone else’s 
position

You are aware of, and can read, 
somebody else’s body language and be 

aware of your own

You respond to the feelings of others

Empathy:
The intellectual 

identification with (or 
vicarious experiencing of) 
the feelings, thoughts or 

attitudes of another

Flexible and open to understanding 
another’s point of view

Non-judgemental
Look at a person’s behaviour, attitude 

and beliefs without prejudice
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You cannot work with 
animals without 

working with people…

Praise others, 
when praise is due

Resolve conflict



What does this look like in the real world??



Make an intellectual assessment (and be curious 
about) the problem of unowned animals in your 
area, or the current animal welfare issues that 
you are attempting to resolve/address

Focus on what can be done and how best to do 
it, rather than blaming those considered 
responsible or judging others for their perceived 
role in the plight of the animals concerned

Understand who the community and other 
stakeholders are and plan your strategy to work 
collaboratively 

Emotional Intelligence 
helps people see the 

bigger picture



International Cat Care’s Cat Friendly Homing

INTAKE – Admit wisely
Know your limits
Manage admissions
Find out as much as you can about each cat

CARE – Respect the species, know the individual
Keep cats as physically healthy as possible
Recognise the signs that a cat is or is not coping and take action 
to reduce distress
Ensure cats and kittens leaving you will make goodpets

OUTCOME – Meet the needs of the individual
Maximise homing opportunities
Match cats with owners and provide support

INTAKE



Tips to use your Emotional Intelligence to improve 
animal welfare



No. 1 Channel your inner emotional intelligence

Consider building time for reflection into 
your day

Practice Mindfulness, so you can see 
thoughts as they arise and not be a 
hostage to them

Actively seek feedback from others (who 
will be honest and whose ideas you value)



No. 2 Review your working practices in your 
organisation

Are you understanding the needs of the animals 
in your care and the needs of those who wish to 
adopt them?

Are you regularly gathering feedback and data to 
gauge how well you are doing and constantly 
looking to improve?

Are you developing your staff and volunteers, 
serving as an inspiring leader, seeking 
improvement through change, collaborating with 
others and managing conflict when it arises



No. 3 Create and communicate your vision

Create and communicate an inspiring 
vision and help your team to do difficult 
things, such as embrace change, to 
improve animal welfare

Accept uncertainty and change as 
inevitable and a positive thing for animal 
welfare



No. 4 Learn the art of pausing…

In an emotionally charged environment…

Avoid the “knee-jerk” response

Say “no” to impulsive urges

Take a breath… and give yourself time to 
consider your response or course of action

Take the drama out of the situation….!!

Think…… What is the problem? What are my 
options? What are the relative 
benefits/drawbacks of each of these options?



No. 5 Practice being calm

Write down the negative things you want to say and then tear it up

Consider your response after taking some deep breaths

Be aware of how 
you respond/act 
in a challenging 

situation…



No. 6 Reflect on your personal performance

Am I doing everything I can to 
promote and improve animal welfare?

If not, what skills or education do I 
need to promote and improve animal 
welfare?



Thank you for listening!


